





again join the inner circle if s/he has any point to make later in the
discussion. This way, different people share their views on related topics.
One facilitator can also jot down all the issues covered during the debate,
and interrogation can be done based on those points.

Another version of Fishbowl can be where the moderator/expert stays
permanently in the inner circle while participants come and go. This method
is also suitable to ask one-to-one questions with the expert. This way, all the
participants understand the topic through peer-to-peer learning and from the
expert's comments. This method proves to be better than a PowerPoint
presentation, as it is more interactive.

The topics of a fishbowl session should always aim to bring up information
and ideas that are exclusive to the participants and their personal
experience. While discussing these kinds of questions, the participants
scour through their knowledge and share anecdotal experiences which will
help other participants to get a holistic view about the problems for a better
understanding of the scenario being discussed.

INDICATIVE TOPICS FOR FISHBOWL

e What difficulties did the participants face while collecting PBR
data during their field visit?

e What are the threats to biodiversity in their locality?

e What can the BMCs do to solve biodiversity-related issues in
their area?

e How do you think the BMCs can monitor medicinal plant

collection in their area?
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STEPS TO FOLLOW:

Circularly arrange Create an inner circle Ask the participants

the chairs. ’ with some chairs. ’ to sit on the chairs
on the outer circle.

Ask one or two persons from Provide a topic sk some of them

the participants to note down ‘ for discussion ‘ to volunteer and come
the points of the discussion. to the centre

7 3 ¥ 03
Ask them to break the Keep on engaging all the

The persons in the inner circle . . - L .
begin the discussions, but the discussion and ask if anyone ’ partllepants and.cFJntlnupj
wants to come to the middle changing the participants in

participants sitting on the ) - dth hei irel
outer circle only observe and to raise some point an t en the inner circle.
continue the conversation.

may take down the notes.

Should anyone wish to speak,
Summarise Ask the participants who were

they are required to move to
the centre.
the session. 6 noting down the points, to
read the points aloud.

IMPORTANT POINTS TO CONSIDER:
e The facilitators/ moderators should ask the participants to follow the instructions in the fishbowl! discussion.

e As Fishbowl is more of informal dialogue, the chances of the discussion getting off-topic are high.
The facilitator/ moderator should ensure that the debate does not digress. Sometimes the topic of
the discussion can be intensive with varied perspectives and intriguing arguments which can take
a longer time. Therefore, it's always advisable to either keep a 10-minute buffer after the fishbowl
session or conduct the session at the end of the day after all other sessions are over.

e The facilitators/moderators should encourage all participants to put forth their views. Continuous
rotation from the outer-inner circle can be an excellent way to achieve that.

e Facilitators/ moderators should also take down notes as they need to summarise the whole
discussion at the end of the session.
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ACTIVITIES

In a large heterogeneous group of participants, the learning style differs
from person to person. Some can learn a topic better through lectures,
some visually and some through hands-on experience. To cater to all
types of learners, training must incorporate all three modes of
communication, i.e., hearing, visual and kinaesthetic (physical). In this
session, the importance of all three methods of communication is
explained through tests that are conducted in three different sections.

KINAESTHETIC/ PHYSICAL

In the kinaesthetic section, the facilitator gives 15-20 objects one by one to
one of the participants. After taking a glance at an object for not more than
3-5 seconds, she or he passes that object to the one sitting next to her or
him. The following person also does the same, and so on. Once everyone
observes all items for 3-5 seconds each, they are collected by one of the
facilitators. Now, all the participants are asked to write down the names of
those objects on a piece of paper.




a3 TRAINING METHODS

VISUAL
In this section, the facilitator shows photos of 15-20 objects or
bio-resources to the participants using the same process as the
kinaesthetic test. Once all the photos are shown and are collected by the
facilitator, the participants are asked to write down the names of those
objects.

AUDITORY

In the auditory section, the facilitator calls out loud the names of some
objects. Once all the names are mentioned, the participants are asked to
write down the names they heard.

After all the three exercises finish, the participants are asked to exchange
the list of names they have written with the person sitting next to her/ him.
Then, the facilitator repeats the names of the objects from three different
sections and asks the participants to separately count the number of
objects their neighbour could remember and write down.

THE SCORES ARE COUNTED IN DIFFERENT CATEGORIES E.G.
e No. of people who wrote 0 to 5 names
e No. of people who wrote 5 to 10 names

e No. of people who wrote 10 to 15 names etc.
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In the end, one of the facilitators plots the values on three different graphs
and explains them to the participants. The graphs show the diversity of
learners in the group of participants.

While conducting this session, facilitators should make sure that the
participants do not start noting down the names while they are on display.
The sole purpose of this exercise is for them to memorise. The facilitators
should maintain time very strictly, especially during the kinaesthetic
session. Any item should not be with one person for more than 3 to 5
seconds. The graphs should be prepared beforehand, and they should be
filled immediately after analysing the participants’ responses. While
concluding the session, one of the facilitators must explain the graphs to
the participants and the importance of holistic training which includes
kinaesthetic, auditory and visual aspects.



BUS STOP

SAMPLE TOPICS FOR
BUS-STOP:

1.

How can BMCs track
medicinal plant collection in
their area?

. What conservation

activities can be
implemented by BMCs?

. What are the govt.

Bodies/committees/
NGOs/SHGs that the BMC
can coordinate with for

conserving biodiversity?

. What are the
committees/institutions
that the BMC can coordinate
with for documenting PBR?

When there are too many participants, and they require dissemination of
different topics, the bus stop method may be used. In this method, the
topics/information that will be presented to the participants are distributed
among different ‘bus stops’ viz., Biodiversity Act, ABS, BMC, PBR, etc. The
bus stops can have a facilitator each or none (depending on availability).
The information can be presented at the bus stops on charts and cards on
pinboards. Then the participants are divided into groups based on the
number of bus stops, and each group goes to a different bus top. If a
facilitator is available at the bus stop, they explain the topic to the group. If
there is no facilitator, then the group can have a discussion among
themselves and note the points which they were not able to understand (the
main facilitator has to make this very clear to the groups). The groups move
between bus stops after a specified period as clarified by the facilitator until
they have covered all stops.

In the end, the facilitator can summarise and clarify aspects of the topics
presented that were unclear to the groups. This method is beneficial when there
are fewer facilitators as compared to the number of topics that need to be
taught in the session as a few bus stops may not require any facilitator. As
this session consists of activities, participants also enjoy this learning method.
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14: KNOWLEDGE CAFE

The World Café or Knowledge Cafe method is a simple, effective and
flexible format for hosting large group events. A creative process is set in
motion within a relaxed, coffeehouse-like atmosphere. Several rounds of
discussion, knowledge exchange and idea generation among the
participants often lead to new insights and perspectives. Each group has to
identify an anchor who stays there for the entire duration while others move
to other tables. Each group also have to identify a presenter who will also
stay at the same table for the entire session and document the points given
by the different teams. The anchor and the presenter can be the same
person if necessary.

Based on the objectives of the training, the participants are divided, and
each group is given a different topic to discuss and brainstorm. In the first
round, more time is provided so that each group comes up with
comprehensive points and has time to note them down on a chart. After the
first round, the groups move to another table, i.e., group 1to 2, 2 to 3, 3 to
4 and so on. At the same time, the anchor stays on to brief the new
members about the topic and the discussion they had with the previous

floating group. The new group members will now give their inputs which are
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generally noted with a different colour. The time for this round can be 15
minutes subject to time availability.

This movement of groups will carry on until the original group returns to the
“café table” they were at initially to see what inputs have been given by
other teams. Finally, each group presents their work to all the other
participants, and any new additions can be made based on feedback from
the group.
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